BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: April 19, 2006 Division: Engineering

Bulk Item: Yes _ X No Department:_Facilities Development

Staff Contact Person: Jerry Barnett %{’7

AGENDA ITEM WORDING: Receipt of monthly report on Change Orders reviewed by the
County Administrator.

ITEM BACKGROUND: There was one change order approved by the County Administrator’s
office during the period of 03/01/06 — 03/31/06 totaling $153,188.50.

PREVIOUS RELEVANT BOCC ACTION: On September 9, 1998, Ordinance No. 026-1998 was
adopted in order to provide that the County Administrator may approve separate, non-
cumulative change orders for construction project contracts and professional service contracts in
amounts not to exceed $25,000.00 or 5% of the original contract price, whichever is greater.
The BOCC requested a monthly report of all change orders considered by the County
Administrator.

CONTRACT/AGREEMENT CHANGE: N/A

STAFF RECOMMEDATIONS: N/A

TOTAL COST: _N/A BUDGETED: Yes _ N/A _ No

COST TO COUNTY: __N/A

REVENUE PRODUCING: YES___ NO _X_ AMOUNT PER MONTH YEAR

k Management n/a

APPROVED BY: County Atty n/a OMB/Purchasing /M/a . Rig

/
v 7

DIVISION DIRECTOR APPROVAL. / L
David S. Koppel, P:E., Engineering Division

DOCUMENTATION: Included X Not required

DISPOSITION: AGENDA ITEM #
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MONROE COUNTY / ENGINEERING /FACILITIES DEVELOPMENT
CONTRACT CHANGE ORDER

PROJECT TITLE: Freeman Justice Center CHANGE ORDER NO: 11

(Name and address)

INITIATION DATE:  February 16, 2006 (&  — AL
“3
N X @s‘
CONTRACT DATE: June 16, 2004 ; e w,
TO CONTRACTOR: o A -
D Bs? bm
& A r%z &
The Tower Group, Inc. : 2 N
405 SW 148" Avenue Suite One e %
Davie, FL 33325 o
A
The Contract is changed as follows: “§
The original (Contract Sum) (Guaranteed Maximum Price) ................................ ... $13,804,000.00
Net change by previously authorized Change Orders .. 158,151.69
The (Contract Sum) (Guaranteed Maximum Price) prror to ’[hIS Change Order was ........ 13,962,151.69
The (Contract Sum) (Guaranteed Maximum Price) will be (increased) (decreased)
(unchanged) by this Change Order ................. 153,188.50
The new (Contract Sum) (Guaranteed Maximum Price) including this Change Order is 14,115,340.19
The Contract Time will be (increased) (decreased) (unchanged) by .............................. 0 Days
The date of Substantial Completion as of the date of this Change Orderis ....................June 29, 2006

Detailed description of change order and justification:

Court Administration requests, at no additional costs to the Capital Budget, to improve the wood quality
for cabinetry and millwork from “Economy Grade”, as specified, to “Premium Grade”: delete the Jury
Seating from the Scope of the Contractors Work: and to replace crown molding from 12” to 8”. Costs are
as follows:

Add Alternate #7. Premium Grade $147.000.00
Restocking fee for Economy Grade 27.035.00
5% Material escalation fee 20.867.50
Credit for 8" Crown Molding in lieu of 12" (9.000.00)
Delete Jury Seating Material & Labor (33,000.00)
Jury Seating costs Incurred 286.00
Total $153,188.50

Funded by the 16™ Circuit Court
This Change Order is 1.1% of the original contract price.

ARCHITECT: N/A 4
Currie, Sowards/{Ag%A i Ar hntects Dat
CONTRACTOR: M"Jﬁjm %j (f C’éﬂ’
The To7ver Group / Date
\ N & = S e
DIR OF FACILITIES DEVELOPMENT 7 /&f /;}/7] // /
J
COUNTY ENGINEER S 4 L2 e
David S. Koppel, PE / , Date
COUNTY ADMINISTRATOR 7 o El e

Thomas J. Willi 7 ‘7 Date

ATETV AR

K]

el

i



MEMORAND UM

TO: Board of County Commissioners

From: Thomas J. Willi
County Administrator

Date: March 13, 2006

RE: Change Orders

Attached is a proposed change order for The Tower Group, for the Freeman
Justice Center. (Change Order #11 is for $153,188.50. Court Administration
requests, at no additional costs to the Capital Budget, to improve the wood quality
for cabinetry and millwork from “Economy Grade,” as specified, to "Premium Grade,"
delete the Jury Seating from the Scope of the Contractors Work: and replace
crown molding from 12” to 8. )

According to the ordinance adopted by the Board of County Commissioners,
proposed change orders are to be presented to members of the Board of County
Commissioners prior fo approval, assuming they are within the Administrator's
prescribed limits. Change orders not within the Administrator's authority are

placed on the BOCC agenda. T
natla, Mavch A

The Administrator intends to approve this change order on Tuesday.-March-14,
2006.

Thomas J. Will
County Administrator

TIW:ade



HP Fax Series 900 Fax History Report for
Plain Paper Fax/Copier Thomas J Willi Co Admin
305-292-4544
Mar 17 2006 12:58pm

Last Fax

Date  Time Type Identification Duration Pages Result
Mar 17 12:49pm Sent SPEHAR 1:08 3 OK
Mar 17 12:51pm Sent NEUGENT 1:52 3 OK
Mar 17 12:53pm Sent McCOY 1:08 3 OK
Mar 17 12:55pm Sent NELSON 1:25 3 OK
Mar 17 12:57pm Sent RICE 1:08 3 OK
Result:

OK - black and white fax



Change Order Attachment per Ordinance No. 004-1999

Change Order was not included in the original contract specifications. Yes [_] No [X]

If Yes, explanation:

Change Order was included in the original specifications. Yes [X] No [_]
If Yes, explain what event or circumstance compels an increase in the contract price:

Add Alternate  #7 for premium grade wood, and the deletion of Jury
Seating from the Contractors Scope of Work, were requested from Court Administration.

Change Order exceeds $25,000 or 5% of contract price (whichever is greater). Yes [_] No [X]

If Yes, explanation as to why it is not subject for a calling for bids:

Project architect approves the change order. Yes [] No ]

If no, explanation of why: The requirement for the Architect to approve change orders was
removed from the Freeman Justice Center project with approval by the BOCC.

Change Order is correcting an error or omission in design document. Yes [ [No [X]
Should a claim under the applicable professional liability policy be made? Yes [ | No [X]

Explain:



0272272006 WED 22:57 FAX 3062923435 16th Jud Court Admin (40017001

To: John Chandler, The Tower Group

Fron=  Holly Elomina, Administrative Services Managgjt@
L Hank Goldman, Currie, Suwards & Aguila

Date:  January 19, 20086

Rex - Jury Box Sealing

Please be advised that the Court will purchase the jury box seating as part of the furnishings
package. Originally, this was to be purchased by the Tower Group.

If you need any additional informatian, please do not hesitate to contact me.



The Tower Group, L. . “JANGE ORDER REQUEST

302 Fleming St. No. 00021-R2
(Jobsite Trailer) Phone: (305)296-2521

Key West, FL 33040 Fax: (303) 296-2587

TITLE:  Upgrade Millwork/Delete Jury Seats DATE: 2/22/2006

PROJECT: Freeman Justice Center (FJC) JOB: 0417

TO: Attn: Clark Briggs CONTRACT NO: 1

Monroe County Facilities Development

1100 Simonton Street

Key West, FL. 33040

Phone: (305) 797-2816  Fax: (305) 295-4321

RE: COR To: MCCM From: TTG Number: 00021

DESCRIPTION OF PROPOSAL

Change Order Request (COR) #21-R2 revises our proposal COR #21 by deleting Additive Alternate No. 8, "Chair Rails", as
requested by the 16th Judicial Circuit, and correcting the credit value for the deleted jury seating to be based on Add Alternate #4.

COR #21-R2 is our proposal for the cost to improve the wood quality for cabinetry and millwork from "Economy Grade", as specifed,
to "Premium Grade", less the credit for 8" crown molding in lieu of 12", less the credit for deleting Specification Section 12700,
Multiple Seating (Jury Seating), from the scope of the Contractor's Work. This COR also necessarily includes restocking fees for the
economy-grade material already purchased, as well as material escalation costs as a result of the excusable project delays.

These proposed changes were initiated by Owner's representatives during Project Weekly Progress Meeting No. 58, on January 12,
2006 (Re: Progress Meeting Agenda Items D.160 & D.1 61 from the meeting minutes).

The cost to upgrade cabinetry and millwork materials is based on original bid values by The Tower Group (TTG) for Additive
Alternate Item #7 plus a 10% re-stocking fee for economy grade wood purchased and stored to date plus 5% of the total material
value for escalation. The credit for 8" crown molding in lieu of 12" crown molding is based on a proposal from our supplier, Baron
Manufacturing. The credit for deleting the Jury Seating is based on Add Alternate #4, less the cost for services furnished to date
under the scope of this Work Item.

The total change to the Contract Value for this work is $153,188.50. As described in our Letter #0417-01523, covering COR #21, the
total change to the Contract Time for this work is 0 days provided that TTG has a fully executed Change Order for this work by
March 3, 2006.

I'tem Description Stock# Quantity Units Unit Price Tax Rate Tax Amount Net Amount

00001 Add Alternate No. 7: Wood 1.000 LS $147,000.00 0.00% $0.00 $147,000.00
Grade

00002 Re-stocking Fee for Economy 0.100 Pct. $270,350.00 0.00% $0.00 $27.035.00

Grade Wood already purchased
(10% of Material Value to

Date)

00003 §" Crown Molding in licu of 1.000 LS ($9,000.00) 0.00% $0.00 ($9,000.00)
12" Crown Molding

00004 Material Escalation (5% of 0.050 Pct. $417,350.00 0.00% $0.00 $20,867.50

Original Material + Add
Altemnate #7)

00005 Deduct Jury Seating Material & 1.000 LS ($33,000.00) 0.00% $0.00 ($33,000.00)
[abor
00006 Add for Jury Seating Costs 1.0600 LS $286.00 (3.00% $0.00 $286.00

[ncurred (American Seating
Costs, $260.00 plus 10%
mark-up)

Unit Cost: $153,188.50
Unit Tax: $0.00

Unit Total: $153,188.50
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BARON
MANUFACTURING

Phorne: 954-590-3800 / Fax: 954-550-3863
3001 NW 16+ TERRACE, POMPANO BEACH, FL, 33064-1407
CHANGE ORDER NO, 02

Taj The Tower G-oup Inc., Greg Galmin
Phone{Faxz  (954) 476-3200 / (954) 474-3111
Froim Tarek Rihan

Date: 01/25/2008

Rey Freaman Justica Center

Attached Is the cradit & the adds for the following fems for thg above referanced project.

1- Restocking fee for malerlal purchased per schedule of value,

ADD 10%
2- Change crown from 2-peaces crawn to 1-peace crown, approximately 8" Wide-350Q LF.
CREDIT $3,000 00

[fyou have any further questions pleass call me at yaur 2arlest convenience.,

Baron Manufacturers

Tarek M Rihan
V. P. Estimating & Englneering

8 Page
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B2/23/2806 14:48 954~57 31863 BARON MoNUFACT NG gj;j (il@ { 34:5
- BARON
MANUFACTURING

Paone: 954-590-3800 / Fax: 954-590-3863
3001 NW 16% TERRACE, POMPANO BEACH, FL, 33064-1407
FAX NO. 05

To: The Tower Group Inc,, John Schindler  From: Tarek Rihan

Fax:  (305) 296-2587 Pages: 1

Phone: (305) 2062521 Date:  02/23/2006

Re: Material Escalation

O Urgent For Raview [l Please Comment o Please Reply (I Pleasa Recyele

This is o inform you that Baron wil be changing 5%

4 for material escalation per schedule of value for the
above referenced project.

Feslt free to call if you have any rurther questions,

Tarek Rihan
‘tl S
7ol B
& Date
Post-it® Fax Note 7671 a page;_b
‘ From Y Jml
B Ll"ﬁ'\’\/;DLﬁhK\ — \O)) N
GCo./Depl. a/ .
e #
Phane # Phone
Fax # Fax #
X
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MANUFACTURING
Phone: 954-580-3800 / Fax: 954-590-3863
3001 NW 1&% TERRACE, POMPANO BEACH, FL, 33064-1407
FAX NO. 05 I

To: The Tower Group Inc., John Schindler  Frome  Tarek Rihan )

|
H

Fax:  (854) 474-3111 Pages: 1

Phone: (954) 476-3200 Date:  (02/13/2006

Re:  Production Schedule

UUrgent [ ForRevisw [0 Please Comment & Please Reply i [ Please Recycla
a ! ;

i
!

S : . o ] D
This is to inform yoli that Baron is planning to start production on Freeman|Justice Center early next
week, We did allow sbout S0 days of production time for this eroject ’

Pleasa note if Baran cannot gel the approval from you to'start preducton _{eve will have no choica hut to
putanother preject in aur production line, which will take approximately 7 to 8 months of production. -

o
It Baran does that we will not be: able ko daliver any products in ime to meet your schedule.,

Also Baron did purchase the economy material while back I wil need youf g¢ zhead for premium
materials in arder for me to be able to return this materials other wise it will be tao late to return it

Feel free to call if you have any further questiars, E !

Tarek Rihan
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Anthony Burke 305-296-2587

27806

To: John S. Chandler Project#; FiC -
The Tower Group, Inc. AmSeCo Qrdaer#;: 840731
405 SW 148" Avenue, Suite One 2ublect: Order Canceliztion

Davie, Florida 33325

Submittal Description: Canceling of Contract for Freeman Justica Center

COMMENTS:

John,

We received your letter date January 19, 2006, deleting the scope of American -
Seatings contract for project # 0417-017. We have spent 4 hours @ $65.00 per
hour = $260.00 for preparing submittals etc, ‘

We look forward to future business with the Tower Group, Inc., and wish you
success with the Freeman Justice Center Project. Please call me at 616-732-
6430, if you have any questions.

Thank you.

lulie Ludden ﬁ }

Project Manager Signature: MJ id /7i<ur 74 jqj\
American Seating Company Y k
616-732-6430/Fax 616-732-6502
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MONROE COUNTY CQURTHOUSE ARNEX
S02 WHITEHEAD STREET
KEY WEST, FLORIDA 33040
TELEPHONE (303) ZD2.3423

SreeNTH Jupicial Crecurr or Froripa

REUNCOM: 4Dd-34ARA
TELEFAX (3051 292-3435

March 2, 2006

Mr. David Koppel
Monroe County Engineer
1100 Simonton Strect
Key West, FL. 33040

RE: Freeman Justicc Center
Dcar Mr. Koppel:

Please be advised that the Court will be purchasing the jury seating for the Freeman
Justice Center as part of the furniture package. As part of the furniture package, the
Court will pay for all furniturc assembly and installation costs. We have asked Tower
Group to takc the jury seating and labor out of their scope of work and in exchange give
us a credit so we may upgrade the economy-grade wood that was specified in the
contract. We have also asked the Tower Group to reduce the width of the crown molding
to further increase the credit. The Cowrt will fully pay the cost of the upgrade so we may
have premium wood in the new facility.

We plan 10 1ake the cost of the wood upgrade and all the furnishings for the building from
the Court’s existing Courthouse [acilitics Budget. Therelore, there will be no additional
cost to the Capital Fund by approving this change order. Thank you for your atiention to
this matter. If you have any questions, or need any additional information, please do not
hesitate to contact me.

Sincerely,

SPEVR QTGP
Holly Elomina

Adminigtrative Services Manager

Ce: Chiel Judge Richard G. Payne
Jobhn Chandler, The Tower Group



